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PUBLIC COOLING CENTERS -ITEM NO. 77, AGENDA OF AUGUST 29,2006

On August 15, 2006 on motion of Mayor Antonovich, your Board instructed this offce to
work with the Acting Director of the Department of Public Health (DPH) and the
Directors of the Departments of Community and Senior Services (DCSS), Internal
Services (ISO), and Parks and Recreation (DPR) to develop a plan and procedures for
opening public cooling centers during severe heat waves. Your Board further instructed
that we report back at the Board meeting of August 29, 2006 with the plan and

procedures for opening public cooling centers during severe heat waves.

As further outlined below, there is a plan with related procedures in place to open public
cooling centers in various facilities throughout the County of Los Angeles; this plan is
currently being updated. We have worked with the above mentioned departments in
developing this response to your Board's instruction, and they concur with this
memorandum.

Los Anqeles County Operational Area Heat Emerqency Plan

In 2001, the Emergency Management Council (EMC) approved the Los Angeles County
Operational Area Heat Emergency Plan (Plan). This Plan was developed by DCSS,
and the Departments of Health Services (DHS) and Public Social Services (DPSS) with
the assistance of the Office of Emergency Management (OEM) in this Office. Other
departments and agencies also participated in meetings that led to development of the
Plan, which is consistent with the Standardized Emergency Management System
(SEMS) adopted by the County of Los Angeles.

"To Enrich Lives Through Effective And Caring Service"
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The Plan is triggered when the National Weather Services (NWS) issues an Excessive
Heat Warning, when conditions of a Heat Wave (Extreme Heat) are present. This
occurs when the Heat Index is expected to exceed 95 - 105 degrees for at least three
consecutive days. Upon receiving notice of an Excessive Heat Warning from the NWS,
DPH disseminates the information to appropriate County entities and private
organizations serving vulnerable populations. DPH also prepares Heat Emergency
Messages in severe heat waves, including detailed medical information, advice, and
names and telephone numbers of health officials.

Coolinq Centers

Implementation of the Plan resulted in identification of cooling centers within the County
of Los Angeles, which included Community and Senior Centers under the purview of
DCSS. The purpose of the cooling centers is to make air-conditioned facilities available
to the public in order to obtain respite from the heat. Additional facilities were also
identified by various cities throughout the Los Angeles County Operational Area.

As noted above, when DPH receives an Excessive Heat Warning from NWS:

. DPH disseminates the information to OEM, the County's 2-1-1 Information and
Referral Service, the City of Los Angeles' Emergency Preparedness Department,
County departments, and some outside organizations that have special programs
serving vulnerable populations;

. DPH prepares Heat Emergency Messages, including detailed medical
information, advice, names and telephone numbers of health officials, and
information on the availability of cooling centers;

. OEM, through the Operational Area, notifies local agencies through the Disaster
Management Area Coordinators (DMACs) and also notifies special districts;

. OEM also sends an advisory bulletin to the State Office of Emergency Services
(OES) which is posted on the OES Website for the public and news media;

. DCSS faxes the heat alert to all the cooling centers; and

. Information on the cooling centers is made available on the DPH and DCSS
Websites. The information wil also be included on the DPR Website (see
below).

Following the last heat wave in July 2006, DPH requested that the involved departments
update the Plan, and this effort is expected to be complete in October 2006. DPH will
be identified as the lead in implementation of the revised Plan as opposed to DHS and
DPR wil be added to the departments involved in execution of the Plan. Further, the
procedures associated with opening cooling centers wil be memorialized in the revised
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Plan. This will further mitigate adverse health consequences as a result of extreme
heat; better protect the residents of the County of Los Angeles, particularly those
populations at risk; and promote healthy behaviors during extended periods of extreme
heat.

Each Spring, DCSS contacts each of the agencies that previously agreed to serve as
cooling centers to confirm their participation for the oncoming summer and to ensure the
list of facilties is current. Attachment I is the most updated listing of cooling centers
operated in the County of Los Angeles throughout the County Operational Area.

Attachment II includes locations recently identified by DPR. These facilities become
operational consistent with protocols in the current Plan. The City of Los Angeles also
has community centers within its parks that serve as cooling centers in extreme heat
conditions.

DPR is continuing to review additional sites to add to the list as part of the overall Plan
update. The primary benefit of DPR facilities is that they normally operate beyond the
8:00 a.m. - 5:00 p.m. timeframe, including weekends. As part of the Plan update,
DCSS and DPR are also examining the potential to expand hours. Finally, DPR is
assessing the potential for establishing "Extended Hour Cooling Centers" that could be
available on a 24/7 basis. These would be strategically located to provide access for
multiple unincorporated communities. However, expanded hours need to consider
increased costs for staffing, maintenance, and security, as well as liability issues, and
this wil be evaluated as part of the overall Plan update.

Air-Conditioninq Systems for Potential Coolinq Centers

Another aspect for review of potential cooling center locations is being undertaken by
this Office's Capital Projects Division. A three-phase assessment is being conducted of
existing and future County facilties that can serve as cooling centers for residents in the
unincorporated areas of the County. Phase 1 entails the identification of existing Public
Library and DPR locations to identify currently air-conditioned facilties that can
accommodate 50 to 100 people during periods of extreme heat. Phase 1, which is
being conducted with the Public Library and DPR, wil be complete by the end of
August 2006.

Phase 2 is focused on determining the feasibility of retrofitting certain strategically
located County facilties with air-conditioning systems. We are working closely with the
Department of Public Works to review feasible locations and to develop cost estimates.
iSO is also assessing the air-conditioning systems in the existing DCSS facilties
currently utilized as cooling centers. Phase 3 entails a review of County capital projects
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that are under design to determine if incorporation of air-conditioning into the facility
design is advisable, e.g., certain DPR projects, such as gymnasiums are not
air-conditioned, depending on the location. It is anticipated that Phases 2 and 3 of the
review wil be complete by the end of September 2006.

Summary

The County Operational Area Heat Plan is activated and implemented according to its
current protocols. The Plan is currently being updated, and additional short- and

long-term objectives are under consideration to provide the public with a safé location in
times of extreme heat.

Should you have any questions regarding this matter, please let me know, or your staff
may contact Diane Sham hart of this office at (213) 974-1395.

DEJ:MKZ
DS:pg

Attachments

c: Executive Office, Board of Supervisors
County Counsel
Director of Community and Senior Services
Director and Chief Medical Officer of Health Services
Acting Director of Public Health
Director of Internal Services
Director of Public Social Services
Director of Public Works
Executive Director, 211, LA County

2006_08 Public Cooling Centers Item No 77 Agenda of 08-29-06 Memo to Board 08-25-06
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